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Human Capital Services Center
. The resources to strengthen your human capital

Employee Job Aid: My Development Plan (MDP)
(Revision Date: February 13, 2023)

Purpose

The purpose of this job aid is to guide you through the step-by-step process of navigating your
My Development Plan (MDP).

In this job aid, you will learn how to:
e Task A. Use Best Practice
e Task B. Access My Development
e Task C. Use Development Plan Options
o Edit Display Options
o Print Development Plan
o View Development Goal Detail/Change Log
e Task D. Create Development Goal
o Create a New Development Goal
o Copy Goal from Other Development Goal Plan
e Task E. Add Learning Activities to a Goal
o From Catalog (Library)
o Custom Learning Activity
e Task F. Maintain or Edit Development Goals
o Edit Development Goal & Learning Activities

o Delete Development Goal & Learning Activities

Mission The Human Capital Services Center will provide a delightful customer experience to engage VA employees with
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Before You Begin!

VA’s paper-based Individual Development Plan (IDP) is now the electronic My Development
Plan, or MDP. MDP is available for VA employees and should only be used for professional
development purposes. Any development goals and activities will not be used to assess or
evaluate employee performance. MDP is a tool to help the employee enhance competencies,
skills, and abilities in the current position and help prepare for a future role.

Before you create your MDP, you must validate your Supervisor/Manager using the
Validate/Update Manager tile on your TMS Home Page. This important step allows your
Supervisor/Manager to review, update, and certify the conversation about your development.

On the My Development Plan page, your Supervisor/Manager can review and edit your MDP.
Supervisors/Managers are advised to have a conversation with you about any changes to your
plan prior to making any modifications.

Task A. Use Best Practice
e Employee- Open My Development Plan to add or edit a development goal.
e Employee- Observe the Not Reviewed visual cue for each goal prompting you to contact

your Supervisor/Manager and discuss your development needs and help you identify
appropriate learning activities to accomplish the goal.

e Supervisor/Manager- Review each goal. Click the Edit Development Goal link. On the
details page, toggle the Manager Reviewed drop-down list from Not Reviewed to
, and save the change.

e Employee and Supervisor/Manager- Observe the _ visual cue on the goal
indicating the conversation about the goal was completed.

e Employee- Set a calendar reminder to return to MDP every September 15t to update the
status of your goals and activities and add completion dates.

Mission The Human Capital Services Center will provide a delightful customer experience to engage VA employees with
products and services that will enable them to become role models in serving Veterans and their families. VA

Vision  We believe engaged and developed VA employees will change the lives of Veterans and their families for the better.
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Task B. Access My Development

1.
2.

From the VA TMS landing page, select the Home dropdown menu.

Select the My Development option. This will navigate you to the My Development area of
the TMS. Note: Selecting the My Development Plan tile under the My Info section will also
navigate the employee to the My Development area.

Talent
Management

Home o/ System

7N\
(TMS)

Learning
To-Do I My Development l e
Company Info ||
Take Courses Empoyce Fies
Admin Center

Learning Administration

= 5

Courses
Due Anytime
My Info
Learning My Development User Accessibility Learning History
Plan Settings
o —
= &l =
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Task C. Use Development Plan Options
Edit Display Options
1. Select the Display Options button in the upper right corner of your My Development Plan.

2. From the dropdown menu, check the boxes next to the fields you want to display for each
goal. When you uncheck the box, that field will no longer be displayed for that goal.

3. Select the Update button.

Tabert
TRAIN My Development = @mm Qmmmum..l &; 9

b
ol 40005 DMLMUSER FY23 Individual Development PL... . - § Actions
Alems

[+] esimaea cont

o Introduction

Actuds Cost
VA Employees: Are You Future Ready? Expected Outcame
Welcome to My Development Plan (MDFP), your electronic Individual Development Plan (IDP) for FY 2023... Because Your Developnj J—
Use this workspace to maintain your IDP by adding, updating, or goals and iated learning activities throughout the fiscal year. You can also copy goals # e by
clicking the +Add Goal button and choosing Copy From Other Dml.opmonl Goal Plan. el St Date
Before You Begin! Gl Due Date
* My Development Plan is available for all VA employees and should only be used for p i P purposes. Any devel t goals and activities will not be used by your VA Status
performance

+ You must verify and select the carrect manager before you create your IDP. Use the ValidaterUpdate Manager tile on the TMS Home Page to update your manager. Dt Comploted
+ Your manager can review snd modify your IDP. Managers are advised to have & conversation with you sbout any changes to your plan prior to making any modifications.

= Your manager can indicate the conversation held with you abeut your development in the Manager Reviewed field for each goal. Mansger Reviewed

| Learning Activities
+ ‘Your development journey should begin with you and your manager talking about your prafessional growth.

= Your development goals may change throughout the fiscal year as your job andior organizational needs change. You can easily update your IDP to reflect those changes.

» ‘ou should add at least one leamning activity to help you accomplish each development goal. Cancel

= Remember to returm here at the end of the fiscal year to update the status of goals and activities and add completion dates.

Get suppart for My Development Plan!

Best Practice?

» For general technical support, please contact wummmwmnlou LEOV.
+ For OIT employees. please contact VAITWBTMS G

= For HR employees, please contact vmmcemncyﬂmma.w

« For additional resources, please visit the TMS Resources website.

Mission The Human Capital Services Center will provide a delightful customer experience to engage VA employees with
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Print Development Plan

1. On the My Development Plan page, select the Fiscal Year dropdown button.

2. Select the current Fiscal Year’s Individual Development Plan from the dropdown menu
located on the top left of the page.

TRAIN My Development ¥

v
AAELEAEL S S o FY22 Individual Development PL... »
e | FY23 Individual Development Plan |

FY22 Individual Development Plan

~ Introduction

3. Select the Actions button.

Talent
TRA'N My Development v @ Management ’ Q Search for actions or pg
System
N
E AQLOS DMLMSUPERVISOR FY22 Individual Development PL... « + Add Goal I ¢ Actions I

~  Introduction

4. Select Print to HTML or PDF to generate Print Review.

Talent
TRAIN My Development v Management ‘ Q search for actions or pd
System

v
E SOTRSDMESUEERVSER FY22 Individual Development PL... . +Add Goal | £ Actions
e I ‘& Print to HTML or PDF I

v Introduction
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. Human Capital Services Center

5. In the Print Preview popup window, select the radio dial button for the format you wish to
print, HTML or PDF.

6. Select the Open button.

Print Preview

e Format () HTML @® PDF

7. Conclude the printing procedure from the HTML or PDF document.

FY22 Individual Development Plan for A0105 DMLMSUPERVISOR

Short-Term (0 - 1 Year)

Gosiane amed fckel Sl g GO SNOR g D Mo
The 508
Trusted
Tesler
1.1 Obtain 508 Certification Allention o Dedail,
is mamed Conscientiousnass,
Trusted o 4] alter Customer Service, 10/01/2021 1073002022 | In Progress
Tester passing Descision Making,
Certification Trusted Writing
Tesler
Certification
axam.

Learning Activities
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View Development Goal Detail/Change Log
1. On the My Development Plan page, select the current Fiscal Year dropdown button.

2. Select the current Fiscal Year’s Individual Development Plan from the dropdown menu
located on the top left of the page.

TRAIN My Development ¥

v
AAELEAEL S S o FY22 Individual Development PL... »

e | FY23 Individual Development Plan |

FY22 Individual Development Plan

~ Introduction

3. Select the goal actions button.

4. Select the View development goal detail option from the dropdown menu.

# Goal Name Estimated Cost ~ Actual Cost Expected Outcome Competencies Goal Start Date  Goal Due Date  Status Date Completed Manager Reviewed Action
) 508 Trusted Tester Attention to Detail,
1.1 Obtain 508 Certification is earned Conscientiousness,
Trusted Tester 0 0 after passing Trusted Customer Service, 10/01/2021 09/30/2022 In Progress
Certification Edit Tester Certification Decision Making, Edit development goal
exam. Writing

Add Development Goal in Employee Profile

View development goal detail
Learning Activities

Delete development goal

Mission The Human Capital Services Center will provide a delightful customer experience to engage VA employees with BN
products and services that will enable them to become role models in serving Veterans and their families. VA % US. Depal’tmen_t
§ 9 of Veterans Affairs
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. Human Capital Services Center

5. View the Audit History section on the Development Goal Detail page. Note:
Supervisor/Manager edits will also be visible in the Audit History section.

6. After reviewing the Audit History section, select the Return to My Development Plan link.

Detail View of Development Goal for A0105 DMLMSUPERVISOR

Return to My Development for A0105 DMLMSUPERVISOR o
Category : Short-Term (0 - 1 Year)

Goal Name: Obtain 508 Trusted Tester Certification

Expected Outcome: The 508 Trusted Tester Certification is earned after passing Trusted Tester Certification exam.
Estimated Cost: o

Actual Cost: o

Goal Start Date: 10/01/2021

Goal Due Date: 10/3012022

Competencies: Attention to Detail,

Conscientiousness,
Customer Service,
Decision Making,
Writing

Status: In Progress
Date Completed:
Manager Reviewed:

Audit History:

Date Action User

1W14/2022 Created AD105 DMLMSUPERVISOR view
1W17/2022 Medified AD105 DMLMSUPERVISOR view
1W17/2022 Modified AD105 DMLMSUPERVISOR displayed

Mission The Human Capital Services Center will provide a delightful customer experience to engage VA employees with
products and services that will enable them to become role models in serving Veterans and their families.

Vision  We believe engaged and developed VA employees will change the lives of Veterans and their families for the better.
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Task D. Create Development Goal

Create a New Development Goal
1. Select the + Add Goal button in the upper right corner of your My Development Plan.

2. Select the Create a New Development Goal option from the dropdown menu.

TRAIN My Development + @:u—,__ IQS@a«:h{cracuonsupeo.._‘ A0 e

WWUSER ¥ Fy23Individual Development PL... .

oane

Agd goal allows you 1o make up your own goal
and assign any metrics you want

~  Introduction ‘opy From Other Development Goal P

Copy from another goal plan allows you to copy
VA Employees: Are You Future Ready? a goal from different goal. plan into this. one

Welcome to My Development Plan (MDP), your electronic Individual Development Plan (IDP) for FY 2023... ecause your Ueveropment Matters!

Use this workspace to maintain your IDP by adding, updating, or removing development goals and associated learning activities throughout the fiscal year. You can also copy goals from one year's plan
te next year's plan by clicking the +Add Goal button and chooesing Copy From Other Development Goal Plan.

Mission The Human Capital Services Center will provide a delightful customer experience to engage VA employees with \
products and services that will enable them to become role models in serving Veterans and their families. VA ’ p US. Department

Vision  We believe engaged and developed VA employees will change the lives of Veterans and their families for the better. of Veterans Affairs
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3. In the Add Development Goal pop-up window, fill out the fields to create a new
development goal. Note: The Goal Name and Status fields are both required fields.

4. Select the Save & Close button.

— O X

()  https://hem03.ns2cloud.com/tgmEdit?t=20088u=DMLMUSER.A0009&editComp=true&&_... A®

Add Development Goal

Add Development Goal

Fields marked with * are required.

Category : | Short-Term (0 - 1 Year) v [ e
* Goal Name: |508 Trusted Tester Certification [
Expected Outcome:
. " 1
coaching advisor spell check... legal scan...
Estimated Cost: E
Actual Cost: B
Goal Start Date: |1o;o1:2022 [
Goal Due Date: |ogx30f2023 I
Competencies: Add Competencies
* Status:

| Not Started v l

Date Completed: |MMIDDNYW [

Manager Reviewed: Not Reviewed v

Mission The Human Capital Services Center will provide a delightful customer experience to engage VA employees with
products and services that will enable them to become role models in serving Veterans and their families. US. Department

Vision  We believe engaged and developed VA employees will change the lives of Veterans and their families for the better. Gt VeteEans7Aiairs
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5. The new development goal has been added to your My Development Plan. There is an
alert in the lower left corner that identifies who created the new development goal- you or

your Supervisor/Manager.

Short-Term (0 - 1 Year)

1.1 CPR Certification e

Learning Activities

1.2 508 Trusted Tester
Certification ec:

Learning Activities

Alert - Creatad by ADDDD DMLMSUPERVISOR 10¥17/22 5:03 PM

" Gosl Name Estimated Caat Aenal Cost

Expacied Outeame

Obtain CPR Certification

Gosl Stat Date  Goal Due Date  Stalud

10/17/2022 12022 Mot Started

10/0112022 OW30F2023 Mot Started

Date Completed  Manager Reviewsd  Actien

=+ Add New Leaming Acthvity

+ Add New Leaming Activity

Mission The Human Capital Services Center will provide a delightful customer experience to engage VA employees with
products and services that will enable them to become role models in serving Veterans and their families.
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Copy Goal from Other Development Goal Plan

1. On the My Development Plan page, select the current fiscal year’s Individual
Development Plan from the plan dropdown list located on the top left of the page.

TRAIN My Development v

v
A0L0S PMLMSUPERVISOR FY22 Individual Development PL... -

o I FY23 Individual Development Plan

FY22 Individual Development Plan

~s Introduction

2. Select the + Add Goal button at the top right of the page.

3. Choose Copy From Other Development Goal Plan from the dropdown list.

Talent

Management ‘Q Search for actions or peo... ‘ 20 e
System

9 +AddGoal | ¢ Actions A

® Displav Options
Create a New Development Goal

Add goal allows you to make up your own goal
and assign any metrics you want

Copy From Other Development Goal Plan

e Copy from another goal plan allows you to copy
a goal from different goal plan into this one

Mission The Human Capital Services Center will provide a delightful customer experience to engage VA employees with
products and services that will enable them to become role models in serving Veterans and their families.

Vision  We believe engaged and developed VA employees will change the lives of Veterans and their families for the better.
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of Veterans Affairs




Human Capital Services Center
- The resources to strengthen your human capital

4. In the Step 1: Select Goal Plan popup window, select the radio dial button for the
previous year’s plan.

5. Select the Next button.

Step 1. Select Goal Plan

Step 1 of 2. Select the goal plan with the goal(s) you want to copy.

Goal Plan Name

@ | FY22 Individual Development Plan

Mission The Human Capital Services Center will provide a delightful customer experience to engage VA employees with

products and services that will enable them to become role models in serving Veterans and their families. ) US. Department

g of Veterans Affairs
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6. In the Step 2: Select Goal window, select the checkbox for any goal(s) you would like to
copy to your new plan.

7. After making all desired selections, select the Copy button.

Step 2. Select Goal

Step 2 of 2. Select Goal

Goals

Short-Term (0 - 1 Year)

Goal Name Estimated Actual Expected Competencies Goal Start Goal Due Status Date Manager
Cost Cost  Qutcome p Date Date Completed Reviewed
@ 1.1 Obtain
CPR 10/01/2021 09/30/2022  Not Started Not Reviewed
certification

4 o

Cancel Back Copy

Mission The Human Capital Services Center will provide a delightful customer experience to engage VA employees with
products and services that will enable them to become role models in serving Veterans and their families. VA
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Task E. Add Learning Activities to a Goal

From Catalog (Library)
1. Select the + Add New Learning Activity link in the lower right corner of the goal.

2. Select the Find in catalog option from the dropdown menu.

Short-Term (0 - 1 Year)
# Goal Name Estimated Cost Actual Cost Expected Outcome Competencies Goal Start Date  Goal Due Date  Status Date Completed Manager Reviewed Action

1.1 Sample Goal
Edit

09/01/2022 09/30/2023 Not Started Not Reviewed

Learning Activities

o l =+ Add New Learning Activity
9 Find in catalog
|

Custom Learning Activity

Mission The Human Capital Services Center will provide a delightful customer experience to engage VA employees with
products and services that will enable them to become role models in serving Veterans and their families. VA ’

Vision  We believe engaged and developed VA employees will change the lives of Veterans and their families for the better.
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. Human Capital Services Center

3. Search by keyword to find courses that can be added as a Learning Activity for your
development goal.

4. (Optional) Refine your search by specifying the Learning Type, Source, Delivery Method,
Rating, and Categories.

P —
e ‘ Search Q Language & Currency l
49477
COURSES E iE  SortBy | Relevance v |
Refine By

Learning Type

‘ M ‘

Source
| a
Delivery Method "Perfecting Your Resume" with Kathry...
(VA 4561711)
| q
(1417)
Rating

] Include unrated

Categories
_————————

Done

Mission The Human Capital Services Center will provide a delightful customer experience to engage VA employees with )
products and services that will enable them to become role models in serving Veterans and their families. ) US. Department

Vision  We believe engaged and developed VA employees will change the lives of Veterans and their families for the better. . -of Veteransiafiairs
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5. Once you have found the course, select the Add to Learning Plan link.

COURSES m = Sort By | Relevance ~~
Refine By
EXCEL BASICS
Learning Type
A4
Source
skillsoft™
a4
Delivery Method Excel Basics
(NFED 4631645)
N
(81)
Rating
[} Include unrated
v |
Categories
‘ = ‘ Add to Learning Plan e {4 More

Mission The Human Capital Services Center will provide a delightful customer experience to engage VA employees with

products and services that will enable them to become role models in serving Veterans and their families. US. Department

Vision  We believe engaged and developed VA employees will change the lives of Veterans and their families for the better. of Veterans Affairs
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6. The status of the course will change to Assigned.

7. Select the Done button.

COURSES E = Sort By | Relevance
Refine By
EXCEL BASICS |
Learning Type :
| d
Source
skillsoft™
| d
Delivery Method Excel Basics
(NFED 4631645)
| d
(81)

Rating
[T Include unrated
| v |
Categories

T ——
‘ [ Assigned e 4 More

—

[§ | oore

8. The course will be listed as Learning Activity on your My Development Plan.

Short-Term (0 - 1 Year)
# Goal Name Estimated Cost Actual Cost Expected Outcome Competencies Goal Start Date Goal Due Date Status Date Completed Manager Reviewed Action

1.1 Sample Goal
Edit

09/01/2022 09/30/2023 Not Started Not Reviewed

Learning Activities
+ Add New Learning Activity

Learning Activity Name Cost Status Completed Date Action
Excel Basics @ Planned*

The book covers the most fundamental and important aspects of Excel, which form the basis for a solid
foundation in the use of this critical software application.

Mission The Human Capital Services Center will provide a delightful customer experience to engage VA employees with

products and services that will enable them to become role models in serving Veterans and their families. US. Department

of Veterans Affairs

Vision  We believe engaged and developed VA employees will change the lives of Veterans and their families for the better.
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Custom Learning Activity
1. Select the + Add New Learning Activity link in the lower right corner of the goal.
2. Select the Custom Learning Activity option from the dropdown menu. Note: The Custom

Learning Activity option allows you to create a unique learning activity that does not exist in
the Catalog (Library).

Short=Term (0 - 1 Year)
o Gaal Masne Estimated Cost Actial Cost Expcted Oulzems Competenties Gasl Stan Dste  Goal Dt Date  Status Dale Completed  Managsr Reviewed  ALBOA
1.1 CPR Certification sa: Obtain CPR Certificatio 11742022 11172022 Nok Stasted Mot Reviewed I

Learning Activities
+ Add New Learning Activity

1.2 508 Trusted Tester
Certification ea.

Leamning Activities
| Jom—
Find in uwlog
armang ACtt

Alert - Created by ADD09 DMLMSUPERVISOR 10417122 5003 PM e

10012022 09r3n023 Mot Started Hot Reviewed

Mission The Human Capital Services Center will provide a delightful customer experience to engage VA employees with

products and services that will enable them to become role models in serving Veterans and their families. US. Department

Vision  We believe engaged and developed VA employees will change the lives of Veterans and their families for the better. of Veterans Affairs
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3. In the Add Learning Activity pop-up window, enter the Learning Activity Name.

4. Select a Status from the dropdown menu. Note: The Description and Cost fields are
optional.

5. Select the Save button.

Add New Learning Activity

¥ Learning Activity Details

* Learning Activity Name 508 Trusted Tester Program e

Legal Scan

Description

Cost

Planned*

Please select...
Additional Information

| Incomplete
| Completed*

Cancel

6. The Custom Learning Activity is now displayed under the development goal associated
with it.

= g‘?r;:;::;ﬁ :?%EET 10012022 0302023 Net Started Not Reviewed |

@ Learning Activities
=+ Add New Leaming Activity

Learning Activity Name Cost Status Completed Date. Action

508 Trusted Tester Program & Planned® H

Alert - Created by AD009 DMLMSUPERVISOR 1071722 5:03 PM

Mission The Human Capital Services Center will provide a delightful customer experience to engage VA employees with
products and services that will enable them to become role models in serving Veterans and their families.
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Task F. Maintain or Edit Development Goals

Edit Development Goal & Learning Activities
1. Select the Goal Actions button next to the development goal that needs to be updated.

2. Select the Edit development goal option from the dropdown menu or select the Edit link
next to the goal name.

Short-Term (0 - 1 Year)
# Goal Name Estimated Cost Actual Cost Expected Outcome. Competencies. Goal Start Date  Goal Due Date  Status Date Completed Manager Reviewed  Action

Works and communicates with clients and

customers (e.g, any individuals who use or o
receve the services or products that your work

1.1 Customer Service Trainin e unit provides, including individuals who workin oy g oner seryice 1012022 121202022 Not Started

your agency or in other agencies or
organizations outside the Government) to satisfy

their expectations; Committed to quality
services

Not Reviewed || £ |
Edit development goal

View cevelopment goal detail

Delete development goal

Leaming Activities

Mission The Human Capital Services Center will provide a delightful customer experience to engage VA employees with
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3. Adjust any free text fields associated with the selected development goal in the Edit
Development Goal pop-up window.

4. Select the Save & Close button.

E Edit Develepment Goal - Work - Microsoft Edge = O >

) httpsy//hem03.ns2cloud.com/tgmEdit?g=89488&editComp=true&slc_comps=1364&t=2007&8& ... AD

Edit Development Goal

Edit Development Goal

Fields marked with * are required.

B e Short-Term (0 - 1 Year)
* Goal Name: Customer Service Training
Expected Outcome: orks and communicates with clients and customers (e.g., any individuals who use or

eceive the services or products that your work unit provides, including individuals who work
n your agency or in other agencies or organizations outside the Government) to satisfy their
xpectations; Committed to quality services.

coaching advisor spell check... legal scan...

Estimated Cost: E
Actual Cost: E

Goal Start Date: ‘1 1/01/2022 ‘
Goal Due Date: ‘1 21302022 ‘
Compelencies: Add Competencies

Customer Service

* Status: ‘Not Started v‘
Date Completed: ‘MM."D OIYYYY ‘
Manager Reviewed: Mot Reviewed

Cancel Save & Close 4! |

Mission The Human Capital Services Center will provide a delightful customer experience to engage VA employees with

products and services that will enable them to become role models in serving Veterans and their families. US. Department

of Veterans Affairs
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5. To update a custom learning activity, select the Edit icon (pencil) next to the activity name.

Short-Term (O - 1 Year)
# Goal Name Estimated Cost Acwal Cost Expected Outcome. Competencies Goal Start Date  Goal Due Date  Status Date Completed Manager Reviewsd  Action

Works and communicates with clients and
customers (e.g. any individuals who use or
receive the services or products that your work
unit provides, including individuals who work in
your agency or in other agencies or
organizations outside the Government) to satisfy
their expectations; Committed to quality
services

1.1 Customer Service Training ea Customer Service 11/01/2022  12/30/2022  Not Started Not Reviewed

Learning Activities
+ Add New Learning Activity

Leaming Activity Name: Cost Status. Completed Date  Action

Manager On the Job Trarmn e Planned”

Following along with Manager of the department to get on the job training

6. In the Edit Learning Activity pop-up window, adjust any of the free text fields.

7. Select the Save button.

Edit Learning Activity

¥ Learning Activity Details

* Learning Activity Name Manager On the Job Training

Legal Scan

Description Following along with Manager of the department to get on the job training

Cost @

Additional Information

Completed Date MM/DDAYYYY

Cancel
e e s G e R PR T e e S T e e e e e s g
Mission The Human Capital Services Center will provide a delightful customer experience to engage VA employees with
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Delete Development Goal & Learning Activities
1. Select the Goal Actions button next to the development goal that needs to be deleted.

2. Select the Delete development goal option from the dropdown menu.

Short-Term (0 - 1 Year)
# Goal Name Estimated Cost Actual Cost. Expected Outcome Competencies Goal Start Date  Goal Due Date  Status Date Completed Manager Reviewed  Action

Works and communicates with clients and
customers (e.g., any individuals wiho use o o
receive the services or products that your work

1.1 Customer Service Training ex: unit provides, including individuzls who work in ¢, oo cenice 1101/2022  12/30/2022  Not Started Not Reviewsd I £ I
your agency of in ather agencies or
organizations outside the Govermment] to satisty Edi cevelopment goat

their expectations; Committed to qualty Add Development Goal in Employee Prfile
services.
View development goal detail

Delete development goal

Learning Activities

+ Add New Learning Activity

3. Select the OK button in the pop-up window which asks: Are you sure you want to delete
this Development Goal?

hecm03.ns2¢cloud.com says

Are you sure you want to delete this Development Goal?

Cancel

4. The development goal and all learning activities have been deleted from your My
Development Plan.

T
TRAIN My Development Mansgement o 9
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<® Display Options

s Introduction

VA Employees: Are You Future Ready?

to My Develop 1t Plan, your Indivi De Plan (IDP) for FY 2022... Because Your Development Matters!

Use this workspace to mainiain your IDP by adding, updating, or removing development plan goals and associated learning activities throughout the fiscal year.

Before You Begin!

« My Development Plan is available for all VA employees and should only be used for i purposes goal ies will not be used by your VA manager to assess or cvaluate employee performance.
+ Your manager can review and modify your IDP. Managers are advised to have a conversation with employees about changes to their plans prior to any modfications.

« Your manager can indicate the conversation with you about development in the Manager Reviewed field for cach goal.

« For your manager 1o have visibility on your development plan, you must first verify and select the correct manager before creating your IBP - use the Validate/Update Manager tle on the TS Home Page.

3

Best Practice for using My Development Plant

= Your development journey should begin with you and your manager talking about your professional growth.
« My Development Plan is fiexible - your goals may change throughout the fiscal year as your job and/or organizational needs change. You can casily update your IDP to reflect those changes
« Vou should add at least one learning activity to help you accomplish each development goal.

« Remember to return here at the end of the fiscal year to update the status of goals and activities and add completion dates.

Displaying 0-0 of 0 Development Goals

Short-Term (0 - 1 Year)
i T T TR R T

Long-Term (1+ Years)
You have no development goal in this category:

Mission The Human Capital Services Center will provide a delightful customer experience to engage VA employees with

products and services that will enable them to become role models in serving Veterans and their families. US. Department

of Veterans Affairs

Vision  We believe engaged and developed VA employees will change the lives of Veterans and their families for the better.
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